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Project Name: Country: 

MASTER PLAN AND FEASIBILITY STUDIES 
FOR PROVINCIAL AGRO-INDUSTRIAL 
CENTERS (PICs) AND PEOPLE’S AGRO-
INDUSTRIAL ENTERPRISE (PIEs) 

Philippines 

Project Location with Country: 

Nationwide, Philippines 

Professional Staff Provided: 
 

Name of Client: 
Department of Trade and Industry, Office of Special 
Concerns 

No. of Staff: 

12 

Address: No. of Person-Months: 

6th Floor, Trade and Industry Bldg., Sen. Gil Puyat 
Ave., Makati City 

78 M/M 

Start Date:  
(Month/Year) 

April 1996 

Completion Date 
(Month/Year) 

July 1997 

Approx. Value of Service: 

P 10,989,000 

Name of Associated Firm(s), if any: No. of Months of Professional Staff Provided 
by Associated Firm(s): 

None N/A 

Name of Key Staff Involved and Position : 

C. Sarmago  - Team Leader/Institutional Expert V. Segovia - Sociologist 
J. Senga - Industrial Planner D. Babor - Environmental Specialist 
E. Atienza - Market Analyst J. Supangco - Economist/Financial Analyst 
H. Pasimio - Regional Planner M. Palomo - Hydrologist/Water Resources Planner 
E. Lopez - Land Use Planner R. Flordeliz - Sanitary/Water Supply Engineer 
E. Raralio - Land Use Planner E. Dona - Infrastructure/Transport Planner 

Detailed Narrative Description of Project: 

The PIC/PIE program is designed to promote agri-industrial development through the processing of 
locally available agricultural commodities into higher value products. The study aims to determine the 
viability of and to formulate necessary implementation strategies for establishing PICs and PIEs per 
province and congressional district, respectively.  The PICs/PIEs are envisioned to be developed 
through joint ventures between the LGUs and the private sector. 
 

Detailed Description of Actual Services Provided: 

The study consists of two phases: (1) Phase I – Master Plan Study and (2) Phase II - Feasibility Studies 
for Eight (8) Priority PIC Sites. 

Phase I  :  Review of the nationwide agri-industrial development programs and projects; 
formulation of criteria for prioritizing provinces for PIC development;  formulation of 
framework for development and prototype designs; and identification of institutional 
inter-relationships and role of LGUs in the implementation of the programs. 

Phase II  : Feasibility studies (FS) for eight pilot PIC provinces as a result of the prioritization 
scheme undertaken in Phase I (Leyte, Davao, Catanduanes, Bukidnon, Abra, Nueva Ecija, 
Ilocos Norte, and Lanao del Norte). Each FS includes market study, site development 
planning, preliminary design of infrastructure facilities, e.g. site grading, drainage and 
sewerage system, water supply and distribution system, power supply and distribution 
system, design of telecommunication facilities and waste management system, generation 
of cost estimates, financial and economic analyses, and implementation planning. 

 


